Village of Riverwoods 1
Board of Trustees Meeting
September 2, 2008

In Attendance:
William Kaplan
Linda Dunn
Sherry Graditor
Michael Haber
Bruce Masterson
John Norris
William Svatik
Eileen Stanger
Bruce Huvard
Pat Glenn
Bruce Dayno
Rob Ugaste

Minutes taken by Debbie Limer
The meeting was called to order at 8:00 PM.

Iv. Approval of Minutes

Board of Trustees Meeting — August 19, 2008

Trustee Dunn moved to approve the minutes. Trustee Graditor seconded. Trustee Svatik
pointed out an addition to page five, fourth line after “emergency.” “After some
discussion it was discovered that the only trustee who has a generator in his or her home
is Trustee Graditor” should be added. On page six, second to last line of the third
paragraph, “have” should be changed to “hire.” On the same page, fifth paragraph, “Park
District” should be added after “Deerfield.” Motion was carried by voice vote.

V. Consultants

Gewalt Hamilton

Pres. Kaplan mentioned to Pat Glenn an email that went to Russ Kraly about water
connections. Pat explained that on Blackthorn there is a pile of dirt that was left over
from a water connection. In the past when this has happened we have to do the landscape
restoration and send the bill to the owner for payment. We should increase our bond to
cover these costs. Atty. Huvard commented that we will need to change our Fee
Ordinance to a $500 bond for water connections that is refunded upon restoration
completion.

Trustee Dunn stated that the area around Portwine still smells of sewage. Pat told the
Board that we took care of the problem on Thornmeadow. He thought that we had taken
care of the problem on Portwine. He will investigate the problem, but it looks as if we
are going to need to put in a peroxide dosing station. That will treat the sewage before it
enters the sewer. He will get an updated cost and submit a plan. Atty. Huvard commented
that the dosing station is going to require an above ground tank. Pat added that the tank
will require maintenance, access, and screening. Pres. Kaplan asked about screening for
the new telephone boxes that were put in. Pat stated that he would follow up with AT&T.
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Director of Community Services
Not present

Village Attorney

Atty. Huvard told the Board that we talked at a staff meeting about having an Ordinance
about the Village not being responsible if a snow plow damages a mail box. Trustee
Svatik stated that he thought we already had an ordinance for this issue. Pat explained
that we want to cover invisible dog fences, mailboxes and landscaping in the right of way
to limit the Village’s exposure. Atty. Huvard stated that he would look into the current
ordinance and see what it includes.

Atty. Huvard reported that the Board should have received a draft letter from the Lake
County Public Works Department about the increase in sewer fees. Pat stated that Lake
County has finalized the details. The cost will go up; notice will go out to all customers.
The cost is going up about $16/month. The new fee will be around $70 for two months.
Pat commented that he would send a draft of the letter to the Board for their comments
before it goes out to residents.

Atty. Huvard told the Board that he has been looking at the Sign Ordinance and how it
pertains to campaign signs. He questioned if campaign signs should be in the public right
of way. He added that currently we are trying to restrict the signs more than we are
legally allowed. Glencoe just started with some new limitations. He questioned what the
Board consensus is. Trustee Haber commented that the signs do not bother him. He is
okay with the signs going up 60 days before an election. Atty. Huvard reported that we
have the right to take the signs down if they are in the public right of way. Trustee Norris
added that it is only a problem if they are obstructing the view.

Urban Forest Management
Not present

Plan Commission Report
Not present

Zoning Board of Appeals
Not present

VI.  Police Report
Chief Dayno told the board that 90 traffic citations were issued since the last meeting.

That is a 6.4 daily average. Citations issued by the 9/4/07 meeting were 94; which was a
6.7 daily average. There were 267 case reports and 161 traffic accidents written since the
beginning of the year. At the 9/4/07 meeting those numbers were 280 and 162
respectively.

On August 29" and 30" the Police Department participated in Safe Run on Rt. 21 “No
Refusal Weekend.” This special operation focused on enforcing Illinois drunk driving
laws and was in conjunction with the National, “You Drink, You Drive, You Lose” Labor
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Day DUI enforcement mobilization. The Lake County Assistant State’s Attorneys and a
Lake County Judge were also available to issue search warrants for the blood of
motorists refusing to take a breath test. Riverwoods Police enforcement included 2 DUI
arrests, 18 other citations, and 8 warnings.

Chief Dayno reported that the unused Police Department exercise equipment was sold to
Play it Again Sports for $246. He added that a settlement was reached with Pro Auto Inc,
the company claiming ownership to the 2004 Lamborghini seized April 14™. The vehicle
was released to Pro Auto after the company paid $30K to the Village.

VII.  Fire Department Report

Assistant Chief Ugaste stated that there were 58 calls in the month of August, 16 were
fire calls, 4 were car accident calls, 35 were paramedic calls, and 3 were others. The total
calls for the year to date are 367. He reported that it was a very busy month for the
paramedics. Assistant Chief Ugaste told the Board that we received a call from the
Deerfield/Bannockburn Station. They lost a fire fighter last week. We will be helping the
station and the family out any way that we can.

Assistant Chief Ugaste told the Board that Illinois is sending help to Louisiana in the
aftermath of the hurricane. We will be sending two of our personnel to help.

Pres. Kaplan asked about the Lifeline Program. He questioned how many residents are a
part of the program. Assistant Chief Ugaste commented that he would have to get the
numbers. Pres. Kaplan stated that information should be in the Village Voice. He wanted
to know if residents need to update their information. Assistant Chief Ugaste commented
that the information only needs to be updated if it changes. The fire department staff is
happy to come out and assist residents with the forms. We encourage every household to
have the information. He explained that Lifeline is a program where the staff helps the
residents to fill out their health history and health care choices in advance of a medical
emergency. The information is kept in the home; the fire department personnel know
where to find it if it is needed. There are a lot of good reasons to use Lifeline especially
with the elderly or people with extensive health histories.

VIII. Comments by the President
None

IX. Old Business

None

X. Visitors Wishing to Address the Board
None

XI.  New Business

Chief Dayno told the Board that the Police Department needs a records management
software system. Currently the records are in Microsoft Access, it is very cumbersome,
and the program keeps crashing our computer system. He explained that most programs
are over $50K. He has found a company that specializes in smaller communities like
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ours. The Crimestar program is $2,659.30. Chief Dayno indicated that other communities
using this program like the program. He added that he cannot believe how inexpensive
this program is. Pres. Kaplan stated that we are going to have the staff input the old data.
Trustee Haber wanted to know if that is necessary. Chief Dayno explained that he is not
confident with the old data in the old program. We will work backwards and decide how
far back we want to go. It will be done during regular hours with no overtime. Trustee
Dunn moved to approve the purchase of new Crimestar computer software for the Police
Department for the amount of $2,659.30. Trustee Svatik seconded the motion.
Roll Call Vote - Ayes: Dunn, Graditor, Haber, Masterson, Norris, Svatik

Nays: None

Motion carried — 6 — 0

Pres. Kaplan brought up the subject of the taxi subsidy for seniors. It is used only by 10
to 15 residents. It does not cost us a lot of money, and he would like to raise it from $3 to
$5 per ride. He added that Deerfield has already raised theirs. Trustee Svatik wanted to
know why the subsidy is limited to one taxi company. He questioned if we could add
other companies. Pres. Kaplan stated that he would look into that. Trustee Dunn moved
to raise the taxi subsidy from $3.00 to $5.00 for seniors and to add other taxi companies
to the approved taxi list if we are allowed. Trustee Svatik seconded the motion.
Roll Call Vote - Ayes: Dunn, Graditor, Haber, Masterson, Norris, Svatik

Nays: None

Motion carried — 6 — 0

XII.  Standing Committee Reports

Trustee Graditor — Building/Zoning

Trustee Graditor compared the building numbers of January 1% to August 27 of 2007
and 2008. In 2007 there were 3 single family homes built for a construction value of
$3,990,000 compared to 4 single family homes with a construction value of $3,650,000
in 2008. In 2007 there were three single family additions with a construction value of
$272,000 compared to three single family additions with a construction value of
$672,000 in 2008. In 2007 there were 6 remodels with a construction value of $566,800
compared to 7 remodels with a construction value of $478,000 in 2008. In 2007 there
were 2 miscellaneous commercial projects with a construction value of $930,000
compared to 8 with a construction value of $1,077,000 in 2008. In 2007 there were 4
commercial renovations with a construction value of $680,000 compared to the same
number with a construction value of $325,000 in 2008. Trustee Graditor stated that our
numbers are up.

Trustee Masterson — Water/Police

Nothing

Trustee Svatik — Finance/Soil & Water Conservation

Trustee Svatik told the Board that the celebration for Christina Loukas is on hold while
we await her fall schedule. After we get that information, we will get a date. Everything
is already set to go. He stated that he will keep everyone posted.

Trustee Haber — Legal/Sewer
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Nothing

Trustee Dunn — Roads/Bike Path/Parks/Forestry
Nothing

Trustee Norris — Solid Waste Management/Drainage/Storm Water

Trustee Norris reported that there is a Municipal Electronics Waste pick up on Thursday
at the Village. He stated that it is just for the Village Hall. Pres. Kaplan stated that he
believes that there are a couple of electronics that can be picked up.

Trustee Norris told the Board that Waste Management is going to give us a proposal for a
contract for garbage collection for the Village. It will cost the same as what we are
paying now. This will enable us to get the rebate from Recycle America. He needs to
look at the numbers when we receive them. If we were getting the rebate from Recycle
America, we would have received $1,600 back in July. Trustee Graditor asked about
recycling at construction sites. Trustee Norris commented that it is not required. Trustee
Haber added that the waste goes to a transfer station, and the material that can be
recycled is picked out. Trustee Norris encouraged the Trustees to tour the Countryside
landfill or Recycle America. He added that the landfill is currently producing enough
methane gas to power 2,800 homes.

Pres. Kaplan stated that the next meeting will be September 16™ at 8PM.

Trustee Graditor moved to adjourn the meeting. Trustee Svatik seconded the motion. The
motion was carried by voice vote.

The meeting adjourned at 8:40PM.
Respectfully Submitted,

Debbie Limer
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In Attendance:
William Kaplan
Linda Dunn
Sherry Graditor
Michael Haber
Bruce Masterson
John Norris
William Svatik
Eileen Stanger
Bruce Huvard
Pat Glenn

Russ Kraly
Bruce Dayno

Minutes taken by Debbie Limer
The meeting was called to order at 8:00 PM.

IV.  Approval of Minutes

Board of Trustees Meeting — August 5, 2008

Trustee Svatik moved to approve the minutes. Trustee Masterson seconded. Trustee
Svatik commented that an exchange about the proposed generator was not included in the
minutes. He handed out his recording of the exchange. The Board read the notes and
agreed to have the exchange included. The corrections are as follows, added after the
second sentence on page three: “Atty. Siegel commented that there is no requirement for
the Village Hall, a designated cooling center, to have a back up generator. Pres. Kaplan
explained that we need more information for our discussion. Trustee Svatik asked what
the information is. Pres. Kaplan commented that we want to determine what other
villages around us are doing for generators. Trustee Svatik questioned what difference
that makes. The generator should be purchased because of a need. Trustee Masterson
commented that there does not seem to be a need. Trustee Svatik added that the numbers
of power outages at the Village Hall over a 10-year period are negligible. Pres. Kaplan
asked for the data. Trustee Svatik responded that the data is the Comm. Ed report that
everyone received. He questioned why the data is being ignored. Pres. Kaplan stated that
the report is Comm. Ed’s not ours. He knows that it is incomplete because he has had a
two-day power outage at his house. Trustee Svatik commented that the report is for the
Village Hall; the Mayor’s house is probably on a different circuit. Pres. Kaplan told the
Board that we are gathering data. He stated that Chief Dayno has told us that Highland
Park and Deerfield have generators. Trustee Svatik commented that Deerfield needs a
generator because of their power outage problems with Comm. Ed. That is why they
have started litigation with Comm. Ed. Pres. Kaplan stated that we will continue this at
the next meeting. Trustee Svatik indicated that he thought this was a Board decision. He
questioned why it was on the agenda when we have had the Comm. Ed report for almost
two weeks. He added that if matching other villages is a priority we should consider
arming our Police Department with automatic shotguns and putting in overhead
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crosswalks at main intersections. Pres. Kaplan stated that we will take this up again in
two weeks.” Trustee Masterson moved to approve the minutes as amended. Trustee
Svatik seconded the motion. Motion was carried by voice vote.

V. Treasurer’s Report
Not present

VI Urban Forest Management
Not present

VII.  Engineer’s Report
Pat Glenn told the Board that Adesta’s prices have gone up. Adesta is our J.U.L.L.E.

locator. Their prices have gone up because J.U.L.I.LE.’s prices have gone up $.15 per
ticket. Adesta is only raising their costs enough to cover the increase; which will cost the
Village about $15/month. Trustee Graditor moved to change our contract with Adesta to
approve Adesta’s increase. Trustee Dunn seconded the motion.
Roll Call Vote - Ayes: Dunn, Graditor, Haber, Masterson, Norris, Svatik
Nays: None
Motion carried — 6—0

Pat Glenn stated that he is sending a letter to IDOT to ask them to split off the detour of
Route 22 during the construction. This will help the Village because that way not all of

the detour traffic will come down Deerfield Road. He commented that the letter is not a
guarantee, but we will have to wait to see what happens.

VIII. Director of Community Services Report
Nothing

IX. Zoning Board of Appeals
Not present

X. Plan Commission Report
Atty. Huvard stated that the Plan Commission met and various topics were discussed,

including the 37 acres.

XI.  Police Report
Chief Dayno told the board that 83 traffic citations were issued since the last meeting.

That is a 6.3 daily average. There were 249 case reports and 148 traffic accidents written
since the beginning of the year. Pres. Kaplan asked how the numbers compare to
statistics of last year. Chief Dayno stated that he can have that information for the next
meeting.

XII.  Fire Department Report
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Assistant Chief Ugaste stated that there were 22 calls so far in the month of August; 9
were fire calls, 11 were paramedic calls, and 2 were others. The total calls for the year to
date are 331. He told the Board that he wanted to apologize for missing the last few
Board meetings. He was sent to a training and a conference to learn best practices. They
were good opportunities for him and the department. Trustee Svatik asked about an
accident on Saunders Road last Saturday night. There was a lot of emergency equipment.
Assistant Chief Ugaste commented he did not know about the incident, but there could
have been other villages responding along with Riverwoods. He added that it has been an
unusual month with unusual calls.

Trustee Norris told the Board that a chemical waste drop off site at the Fire Station
should be approved in two months. He added that he cannot believe how long it has
taken to get this process approved.

XII. Village Attorney Report

Atty. Huvard told the Board that we have had a meeting with Deerfield about water.
Deerfield now has a water agreement with Highland Park. We can work with Deerfield
on an agreement for the purchase of water from them in a peak supply or emergency
situation. He added that Deerfield wants to be able to purchase from us in an emergency
situation. Trustee Haber suggested making the agreement reciprocal with both Villages
paying the same amount to each other.

XIV. Comments by the President
Pres. Kaplan brought up the subject of the well monitoring report. Russ Kraly stated that

he added the lowest well readings for 2006 and 2007 to the report. We are above those
numbers, and we are almost through the driest part of the year.

Pres. Kaplan told the Board that Shell has pulled out of the project on Deerfield and
Milwaukee Roads. Russ stated that this has been going on for five years. The owner is in
negotiations with CVS and Walgreen’s. Pres. Kaplan commented that the whole process
is going to have to start over. Atty. Huvard reported that the lot is already subdivided and
the right of way has been worked out. Russ added that the elevations are done. Shell gave
the “economy” as the reason for the pull out.

Pres. Kaplan invited the Trustees to the September 5™ Caucus Gala at Soldiers’ Field. He
asked that those who are interested RSVP, so that we can respond.

Pres. Kaplan told the Board that we have saved another $16K by purchasing water from
Northbrook instead of from Deerfield.

XV. Visitors Wishing to Address the Board
None

XVI. Approval of Bills
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Trustee Dunn moved to approve bills as presented subject to approval of responsible
Trustee/Officer and Village President. Trustee Masterson seconded the motion. Trustee
Dunn commented that there is one bill she did not sign because there is a note on the bill
“awaiting approval.” Russ told her to sign the bill. It will not go out until the work is
completed.
Roll Call Vote - Ayes: Dunn, Graditor, Haber, Masterson, Norris, Svatik
Nays: None
Motion carried — 6— 0

XVIIL. Old Business

Pres. Kaplan brought up the subject of the intergovernmental agreement with Lake
County. Trustee Haber moved to have a second reading and adoption of an Ordinance
Approving an Intergovernmental Agreement with Lake County for Sewage Disposal and
Certain Special Services. Trustee Dunn seconded the motion. Atty. Huvard stated that
there are no changes from the last agreement. Lake County has approved the agreement.
Pat Glenn commented that all of the increases will come at once rather than two separate
increases. The increase should take effect in October. Atty. Huvard asked about putting
information about the increase in the Village Voice Pat commented that he will talk to
the County about putting a note to residents in with their bill. Pres. Kaplan agreed that is

probably a better idea.
Roll Call Vote - Ayes: Dunn, Graditor, Haber, Masterson, Norris, Svatik
Nays: None
Motion carried — 6— 0 Ordinance 08-8-10

Pres. Kaplan brought up the subject of the generator bids. The GenX bid has been
amended, but we are having a problem getting a competitive bid. Russ added that there
was a contractor out here. He was told he would have a bid on Monday, but as of today
he still does not have it. Trustee Svatik stated that there are a number of options for
generators. What he looked at while out shopping at Home Depot ranges in price from
$25K all the way down to $1K. He told the Board that he has a formula sheet for what is
needed, and the price that goes along with each. $10K is about the standard price, but he
still questions the need. Trustee Masterson stated that we need to establish the need
before moving forward. Trustee Svatik reported that according to the Comm. Ed report
we have had 1.8 hours of power outages a year over a 10-year period. He added that he
has a problem with the cost. We can change our heating/cooling center designation. We
can ask Brentwood, the Fire Station, or Discover to take that over. He doesn’t really care
which villages have generators; he does not see the need. Pres. Kaplan stated that we are
talking about an emergency situation: terrorist attack, dirty bomb, or earthquake. Trustee
Graditor told the Board that we depend on our computers and server. Trustee Masterson
commented that our computers and server are not a big deal. Trustee Norris stated that
with a power outage there is time to shut down the computers without losing anything.

Pres. Kaplan asked Russ if any of Trustee Svatik’s ideas will work for the Village Hall.
Russ commented that he will look into them. He does not know the cost of the transfer
panel that is needed. Trustee Haber asked if residents will come here if there is an
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emergency. After some discussion it was discovered that the only trustee who has a
generator in his or her home is Trustee Graditor. Chief Dayno commented that we need
to have a designated place. Residents are counting on us to provide them with some sort
of service. That service usually comes from a Village building. He added that it is hard to
get into Discover because of their security. There is more room at the Village Hall then
there is at the Fire Station. Trustee Norris stated that we should decide on a plan before
we decide on a generator. Pat commented that the Natural Hazards Mitigation Plan is the
next thing on tonight’s agenda. We can use that for our consideration for alternative
power and shelter. Trustee Svatik asked how long the generator should run for. Russ
commented that the generator runs on natural gas. Trustee Graditor asked about grants to
help with this purchase. Chief Dayno stated that he has yet to find any. Trustee Masterson
stated that we need a master plan and a compelling need first. Assistant Chief Ugaste
commented that in the event of an emergency we have to be able to function. He
questioned if the Village Hall will be able to supply services as expected. The Village
Hall is the focal point of the Village. Atty. Huvard wanted to know if anyone from the
Lake County Task Force could come in and advise us. Pat commented that he will put
that suggestion into the Natural Hazards Mitigation Plan. There is research that needs to
be done. Pres. Kaplan commented that he should have done more of the research before
bringing this subject up. We need to set up a committee to look at this issue. Trustee
Svatik moved to table the motion on generator bids for the Village Hall. Trustee
Masterson seconded the motion. The motion was carried by voice vote.

XVIII. New Business

Pres. Kaplan brought up the subject of the Lake County Multi-Jurisdiction All Natural
Hazards Mitigation Plan. Pat explained that FEMA says we may need to adopt this plan
in order to get post-disaster Federal Funding. He added that this plan is reviewed by the
County every year, so it does not hurt us to pass the resolution. Trustee Dunn moved to
approve the resolution adopting the Lake County Multi-Jurisdiction All Natural Hazards
Mitigation Plan. Trustee Graditor seconded the motion. The motion was carried by voice
vote. RO8-8-5

Pres Kaplan mentioned the ordinance authorizing the sale of personal property. Trustee
Svatik moved to waive the first reading of an Ordinance Authorizing the Sale of Certain
Personal Property. Trustee Dunn seconded the motion. The motion was carried by voice
vote.

Trustee Graditor moved to have a second reading and adoption of an Ordinance
Authorizing the Sale of Certain Personal Property. Trustee Dunn seconded the motion.
Chief Dayno commented that the property being sold is donated weight lifting

equipment.
Roll Call Vote - Ayes: Dunn, Graditor, Haber, Masterson, Norris, Svatik
Nays: None
Motion carried — 6— 0 Ordinance 08-8-11

Pres. Kaplan brought up the resolution for SWALCO. Trustee Haber moved to approve
the resolution for a new director or alternate for SWALCO. Trustee Dunn seconded the
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motion. Trustee Norris explained that we are appointing Russ Kraly as an alternate rather
than Trustee Svatik. Russ lives much closer to the SWALCO meeting site in the case of
Trustee Norris missing a meeting. Motion was carried by voice vote. RO8-8-6

Pres. Kaplan brought up the security and evidence room in the Police Department. Chief
Dayno told the Board that we have grown out of our evidence closet. He is proposing
that the evidence area get moved upstairs. That will necessitate a solid door, wall,
ventilation, and lock. Trustee Haber stated that $3,985 seems like a lot of money for the
work. Trustee Dunn moved to approve $3,985 for improvements needed to build an
evidence room at the Police Department. Trustee Svatik seconded the motion.
Roll Call Vote - Ayes: Dunn, Graditor, Haber, Masterson, Norris, Svatik
Nays: None
Motion carried — 6— 0

Pres. Kaplan stated that we have received our annual report from Miller Cooper. He told
the auditors that there was no reason to come into a Board meeting to explain the report.
Trustee Haber indicated that he has one issue. That issue is internal controls. We should
give our books to Miller Cooper every three months to have them check them. Atty.
Huvard commented that having someone go through all of the entries is very time
consuming. He did not think that Miller Cooper would be interested in that responsibility.
Trustee Masterson stated that we should hire something in place for Susi’s protection.
Trustee Haber suggested that we ask Hal Roseth to have someone in his office take care
of this for us.

Trustee Norris told the Board that the properties on Milwaukee Avenue, Estonian House
and the Mulch Center, are interested in annexing to the Village. We have asked them for
$20K in escrow. The traffic study was completed. They want to work with us and move
forward.

Trustee Svatik wanted to know if we are doing anything for Christina Loukas. Deerfield
Park District is willing to donate the use of their Field House for a party. Trustee Norris
commented that it is a nice idea. Trustee Svatik moved to plan a party in honor of
Olympic diver, Christina Loukas. Trustee Dunn seconded and offered to help. Motion
was carried by voice vote.

Pres. Kaplan stated that the next meeting will be September 2™ at SPM.

Trustee Norris moved to adjourn the meeting. Trustee Graditor seconded the motion. The
motion was carried by voice vote.

The meeting adjourned at 9:10PM.
Respectfully Submitted, Debbie Limer
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